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The craft 
of Living Brave Leadership
Living Brave Leadership gives focus 
and clarity to those in positions where 
leadership is paramount. It supports 
leaders at all levels to truly own their 
role and to enable those around them.

This 2-day programme is dedicated to 
supporting managers in their leadership 
journey, to recognise, nurture and develop 
a genuine, authentic leadership narrative. 
 
It will enable you to take the steps 
you need to reinforce, calibrate and 
learn something new about your own 
distinctive leadership identity.

It will set your north star.

This is not a sheep-dip, it is not an 
overview of a range of leadership models 
or a regurgitation of standard academia.

This is not your standard training course.

Our aim is to take you through a process, in 
a safe and confidential space, that allows 
you to think about things in a different way.  

Leadership, in itself, is not complex.  As 
one advances you do however see the 
complexity of certain situations. Living 
Brave helps you be aware, understand 
and develop simple solutions by creating 
a solid set of foundational mindsets that 
will guide you in the short and long term.   

The focus is on enabling you to navigate 
complex realities, and the often even more 
complex characters, that you encounter.

This 2- day programme will enable you to:

• Build Trust: Creating, reinforcing and 
believing in your own personal brand 

• Take Ownership: Leading with 
accountability 

• Be Courageous: Taking brave actions 
which make a signif icant difference for 
you, your peers and your teams 

• Create Connection: Contributing for 
the benefit of others
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”Lorenzo Lepri, Chief Corporate 
Development Officer, team.blue

“I strongly recommend Guy 
as a coach or mentor to 

anyone seeking guidance 
and support in their 

personal or professional 
development, especially in 
navigating the challenges 
of holding senior positions 

or managing complex 
organisations

Guy Bloom
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The great leaders, are 
leaders of self. So others 
can follow. 
 
They create Trust,  
they establish 
Accountability, enable 
Bravery and create 
Connection.

04



• Q&A: 

• Mindset 3: BRAVERY 

Appreciate the power of 

‘micro bravery’ in relation 

to the everyday. What the 

stepping stones you will take 

to your own bravery 

• Mindset 4: CONNECTION

Why 
Attend?

We will look at the mindsets of Trust, 
Accountability, Bravery and Connection, 
with the intent that you have solid  
foundations for defining your own  
actions and the actions of others.

We will suport you to calibrate your 
relationship with leadership to a place 
where it isn’t a role that you are in, but 
clearly ‘who you are’.

We will help you to create a truly 
authentic sense of yourself that 
resonates with others.

Mindset

You will learn tools that enable you to 
define your personal brand, and own 
the narrative around you.  

• Growth and Potential Model

• The Truth Triangle

• Umbrella Beliefs

• Trust Model

• Accountability Line

• Bravery Model

• Connection Model

• Truth to Power Process

Tools

• Clarity on your leadership story
• The ability to own your own brand 

and the story that surrounds you.
• Clear steps to Living Brave in the 

world, your role and life.
• A clear definition of how you are 

Living Brave.
• Understand how to hold space on 

your thoughts, feeling and ideas
• Set the tone for how you operate in 

the world.
• Have absolute clarity on how to 

engage others when under duress.

Output

In this immersive programme, we work with you to: 

• Define your unique identity as a leader 

• Understand what ‘Living Brave’ means for you and the huge 
impact it can have on your performance, wellbeing and future 
focus

 
You will work with like-minded individuals from a range of organisations 
to gain insight, purpose and recognise the impact of:
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The
Experience

• Principles 

The thinking behind Living Brave 

• The Manager & Leader Alignment 

Recognising the social, personal and organisational 

need for leadership within oneself, so others can engage 

and contribute. 

• Umbrella Beliefs & Action Levers 

How to align your external leadership narrative and 

story to your intent to act, especially when you are 

under pressure. 

• Mindset 1: TRUST 

Understanding how to create, reinforce and repair trust 

with the intent to create and enable a strong personal 

brand. 

• Mindset 2: ACCOUNTABILITY 

Recognise the power of accountability. What it 

means to truly take ownership and understand the 

discipline and craft required to operate elegantly when 

demonstrating these behaviours.

• Mindset 3: BRAVERY 

Appreciate the power of ‘micro bravery’ in relation to 

the everyday. Understand the stepping stones you will 

take to your own bravery. 

• Mindset 4: CONNECTION 

Understand the power of ‘meeting people where 

they are’ and your ability to ‘hold space’ in your ideas, 

thoughts and intent. 

• The 12 High Performance Factors 

Work with the 12 high performing activities that define 

your focus and keep you on target each day. 

• Anticipating human nature 

Get insights into what  happens when you reinforce,  

calibrate and change. How others may, and will, react 

and how you will elegantly navigate this. 

• Barriers & Hurdles 

Recognising the barriers that are ‘known’ and 

‘unknown’ to you on your journey. 

• Leadership Journey 

Deep dive into your own leadership story. Who are you 

trying to be? What does tomorrow look like for you? 

Where is your stretch, your hope and your uncertainty? 

Day 1 Day 2
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Pre-Masterclass
• Briefing with Guy, where we cover off 

your expectations and understand 
exactly what you want to walk away 
with, at the end of 2-days

• Connect to the Habitude Nudge app 
for all pre-session and programme 
information 

• Signposting for programmme 
preparation 0101

The Masterclass
• 2 Day Programme

• Signed and personalised copy of 
Guy’s book Living Brave Leadership 

• Nudge cards with the models and 
mindsets to take away

0202

Post-Masterclass
• 90 minute action learning session 

with your cohort to review progress 
and re-visit key areas, after 3 months  

• 2 months of continued nudges 
• Priority access to places on future 

programmes 
• Discounted optional add-on 

coaching sessions 
• Access to the Living Brave  

Alumni Group 0303
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Evidence not
Hearsay

In the world of over hyped promises, testimonials shine a guiding 

light; they embody a level of trust and credibility. 

These testimonials represent genuine and unsolicited feedback in 

relation to our programmes and executive coaching.  

We hope these endorsements offer a glimpse into the value of our 

interventions.

When it comes to making critical decisions 
about attending a program, the importance 
of testimonials cannot be overstated. 

These endorsements provide invaluable 
insights, offering a glimpse into the real-
world impact of the learning on the lives and 
careers of those who have walked its path 
before.
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TESTIMONIALS
.
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We are all operating on a 
spectrum of different shades of 
us. 
 
What unifies, identifies or 
separates, is when we sense 
others who are living brave and 
not dampening their flame. 

Guy Bloom

“
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Living Brave Leadership is the creation of Guy Bloom a 
specialist in Leadership Development, Team Effectiveness and 
Performance Coaching. He has worked with leaders and senior 
teams for approaching 30 years. A boutique provider, with a small 
team, taking on crafted, award-winning assignments. Guy has 
dedicated himself to enabling leaders and teams with deeply 
human, robust and real world approaches to complex situations.

“My life’s work is enabling leaders to create followship, through insights 
and actions, that drive performance and belonging ”  - Guy Bloom 
 

• Guy has worked for approaching 3 decades in the leadership space, winning 
multiple awards and judging on awards panels 

• He is the author of Living Brave Leadership and podcast host of Leadership Bites 

• He is driven to add value to the thinking and the craft of leadership by working 
with individuals and teams in senior roles, who recognise the need and the 
power of great leadership

Other things to know about Guy:

• As a 4 x Martial Arts Hall of Fame inductee, Guy has coached at the highest 
levels, a recognised leader in the field and author of 20+ articles 

• Most importantly though he is also a husband and father to two amazing 
boys

Guy 
Bloom

Thought Thought 
LeaderLeader

Award Award 
WinnerWinner

Podcast Podcast 
HostHost

4 x Hall of 4 x Hall of 
FamerFamer

Dad & Dad & 
HusbandHusband

AUTHORAUTHOR
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deborah@livingbrave.com  
guybloom@livingbrave.com
www.livingbrave.com

www.livingbrave.com

Investment: 
 
£2,250 ex vat
 
Date:  
1st & 2nd May 2024 
 
Time: 
 
Day 1       -   1000-1700 
Day 2  - 1000 -1600 
 
Venue: 
Central London

To find out more 
information or to book a 
place, please contact:
 
deborah@livingbrave.com


